Flow Chart for the Process to Request an Associate Pastor under Appointment

1. As provided for in paragraph 259.2(12) of the 2004 Book of Discipline, S/PPRC recommends to the church council the need for an associate pastor under appointment with the compensation package.  A copy of the financial package shall be forwarded to the finance committee. 
2. Upon approval of the church council, the senior pastor and/or S/PPRC chair shall furnish the district superintendent with a job description or statement of the gifts and graces needed and the level of compensation, provision for housing, and indication that the position may be filled and adequately funded without placing the church in a budget crisis or reducing the level of apportionments assigned to the church.  

3. The above actions should be completed no later than February 1 or not less than five months prior to the date the appointment shall take effect.  

4. The district superintendent shall represent the request to the bishop and cabinet.

5. No contact with potential candidates for the position shall be made without the express permission of the bishop which shall be communicated through the superintendent.  

6. The district superintendent shall arrange an informal meeting between the senior pastor and the associate pastor candidate as directed by the bishop.  

7. The district superintendent shall consult with both the senior pastor and the associate candidate and report the results of the informal meeting to the bishop.  

8. The process in numbers 4-7 shall be repeated until an appointment is made, it is determined that no one is available to fill the appointment or the senior pastor and/or S/PPRC chair withdraws the request for appointment.  

9. When the bishop makes the appointment, instruction for particulars of the announcement of the appointment and other details shall be communicated to both pastors and the S/PPRC chair through the superintendent.  

10. Every aspect of the appointive process shall be confidential and should not be shared in inappropriate ways.  

